October 22, 2006 

Theodore S. Chapin

President and Executive Director

The Rodgers and Hammerstein Organization

1065 Avenue of the Americas, Suite 2400

New York, NY

Dear Rogers and Hammerstein Organization, 

As President of the Theater Musicians Association, which is a player’s conference within the American Federation of Musicians, President of the Musicians' Association of St. Louis, Local 2-197 and a long time theater musician I am appalled at the subject of your October 11, 2006 press release titled The Rodgers and Hammerstein Organization and Realtime Music Solutions announce new products to enhance Live Performances of Classic Musicals. 

As far as I am concerned as soon as you add AccompanEase and InstrumentalEase your two groundbreaking computer based systems the rehearsal and the performance of the orchestra is no longer live, it is a computer. Using AccompanEase to replace live rehearsal pianists who have always been used to teach, train, and practice vocal parts and dance sequences with the singers and dancers has always given them the feel for a live performance. Now they will rehearse with a machine. In the end they will sound like they trained with a machine. InstrumentalEase, your so-called performance tool that can supplement an orchestra of any size, offering a larger, fuller sound is even more of a slap in the face to theater orchestra players and your listening audiences. Between your companies willingness to first reduce the orchestral scores by hiring Bruce Pomahac and others to rescore for smaller orchestras which allow reductions of the size and make up of the orchestra and your company’s willingness to help to make theater orchestras into a machine shows your willingness to sell out a whole art form for your almighty buck. 

If Rodgers and Hammerstein were alive today they would not have allowed you to rescore their great works in the form in which you have destroyed their orchestrations. They are now rolling over in their graves at the thought of you turning their scores into computer music with or without a handful of live musicians. 

My bets are on the public realizing that they are being cheated out of hearing real live musicians on real live instruments only to hear a computer playing the scores, so more money goes into your pockets and the pockets of the producers. You won’t reduce your rental fees, and the producers won’t cut ticket prices. 

R&H President Ted Chapin says "The classic musicals we represent were written for acoustic orchestras," "The simple fact is that a 25+ piece orchestra is simply not always available today. At the same time that we are restoring the brilliant orchestrations, we are using those restorations to inform these high quality performance tools. If the community theaters, amateur and student productions, among others, can experience the musicality of these great shows through these modern techniques, then we are doing a service both to the composers and to modern productions." 

His first quote is correct. The classic musicals R&H represent were written for acoustic orchestras. These same classic musicals should be played by acoustic orchestras and NOT MACHINES. 

His second quote is false. There are 25+ piece orchestras everywhere, but you have to pay for them. Your company is going to kill an art form with the use of a machine. We all know the real reason for this machine is so the producers of these shows do not have to pay for live musicians. Musicians will be put out of work, while R&H and Realtime Music Solutions and the producers put more money in their pockets. You are not doing a service to the composer and to modern productions, you are cheating the public. 

Charlie Scatamacchia, Vice President for R&H Theatricals, points out that "our number one priority is to help our customers do our shows. Any tool we can provide that will help make the challenge easier is one we are proud to offer, and both of these products fit that bill." 

Mr. Scatamacchia’s first priority should be the theater patron and the product that they will hear. He even describes it as a tool. This even furthers the fact that this is not live music it is a machine. 

Bruce Pomahac adds "I find these computer programs to be absolutely amazing. InstrumentalEase will make a contemporary orchestra of 18 sound like a grand orchestra of 35 from Broadway’s Golden era, and I know quite a few musical directors out there who will be thrilled to have AccompanEase help them multitask." 

Mr. Pomahac of all people should know you don’t need a computer program to make 18 musicians sound like 35. All you have to do is hire the 35 live musicians. Maybe Mr. Pomahac’s pay should be cut because of the dumbed down arrangements he has done to the R&H scores. The arrangements can now be played by grade school band students. 

"We at Realtime Music Solutions are all musicians, and we are passionate about Musical Theater" says Realtime Music Solutions’ CEO Jeff Lazarus. 

It is hard to believe one can be passionate about a machine replacing the real live musicians. You are no more musicians than a pet dog who can be trained to push a button on a tape machine or dial 911 on a phone. If you really were true musicians you would never do this to live music. As far as Mr. Lazarus’s last comment about inspiring ever more enthusiasm for the art form. In my opinion you are killing the art form you supposedly have such enthusiasm for. 

Yours truly,

Vicky Smolik 

President 

Theater Musicians Association

President

Musicians' Association of St. Louis

Local 2-197

Longtime Theater Musician
